#8 Public Square, 2 Floor
Columbia, TN 38401
931-375-4201
www.sctworkforce.org

May 13, 2013

Burns Phillips, Acting Commissioner

Tennessee Department of Labor and Workforce Development
220 French Landing Drive

Nashville, Tennessee 37243-0658

Dear Commissioner Phillips:

In accordance with 2013 Local Strategic Planning Guidance, issued by the Tennessee
Department of Labor and Workforce Development on April 26, 2013, Local Workforce
Investment Area Ten (LWIA 10) hereby requests extension of our current Five Year Plan
through June 30, 2014.

LWIA 10 is continuing its progress toward Functional Alignment with Career Center partners to
maintain quality service to our customers in a manner that is programmatically and financially
sound and reasonable. Any modifications to our Plan will be submitted in accordance with
guidance provided by the Department. The requested Plan modification using blue font will be
submitted by the May 31, 2013 deadline.

Thank you for your support. Please let me know if you need additional information.

Sincerely,

Jan McKeel
Executive Director
South Central Tennessee Workforce Alliance

Cc:  Dustin Swayne
Dan Holton
Christy Montgomery
James Roberson
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1: Leadership

The South Central Tennessee Workforce
Alliance (SCTWA), a public non-profit 501c
corporation is the grant recipient and
administrative entity for Local Workforce
Investment Area (LWIA) 10. The South
Central Tennessee Workforce Board serves
under the leadership of the SCTWA, and
represents private, public, and community
based partners from the eight counties of
Giles, Hickman, Lawrence, Lewis, Marshall,
Maury, Perry and Wayne counties in
southern middle Tennessee.

1.1 Senior Leadership

Leadership of the SCTWA is provided by the
Chief Elected Officials of the above
mentioned counties, which are the County
Mayors or County Executives, along with
the South Central Tennessee Workforce
Board of Directors and Executive
Committee members, Administrative and
Career Center management staff of the
SCTWA, plus partner program managers.

1.1a Vision and Values

The South Central Tennessee Workforce
Alliance, LWIA 10, has a proud and
successful history since its inception in July
2003 as a 501c3 non-profit organization,
formed with the mission of bringing
together workforce development partners
in Southern Middle Tennessee to provide
for improvements in workforce skills
through training, development, education
and job creation based on employer
demands, and resulting in productive
citizens who can learn, work, and
comfortably care for their families. The
importance and development of
partnerships has been engrained in our
organization even before the enactment of
the Workforce Investment Act, and this

foundation principle continues to
permeate our present efforts, and is the
key to successes we experience.

Literally thousands of customers utilize
our Career Center system, the flagship
product of the South Central Tennessee
Workforce Alliance. We currently see
over 600 customers daily through our
eight county system, and have grown our
reputation in each community as a
partner, key player, and convener of
efforts to improve opportunities
throughout our region. Our network of
employers who use and recommend our
services grows annually, and it is this
success that drives our growth among job
seeking customers, including unemployed
workers as well as those looking for better
paying and/or better benefit-offering
positions.

We have developed a Board committed to
our mission, and one of our goals is to
further develop our board membership,
and make better use of the many talents
possessed by this group of dedicated
volunteers. This continues to be a major
focus of our 2013 efforts. We are creating
a committee structure focused on targeted
industries, and bringing in new private
sector board members who can add value
to these committees. We are also offering
committee membership to professionals
not currently serving on the board in order
enhance the work of the committees with
subject matter experts, and to further
expose industries to the work of the board.
We will fill open positions with these
committee members as vacancies occur.
New members will then have a jumpstart on
board knowledge through work on
committee assignments
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1.1b Communication and Organizational

Performance
Keeping communication open between
senior leaders and all staff of the SCTWA
is essential to the success of our company.
SCTWA directors and coordinators meet
with committees of the Workforce Board,
participating in policy discussions and
making recommendations that are
forwarded on to the Board for policy
determination. Quarterly meetings are
held for both the corporate SCTWA Board
and the Workforce Board.

To encourage input from our communities,
we visit each of the eight counties served
annually in a listening tour setting. These
are widely advertised, and typically are
attended by at least 20 guests from the
private sector, plus education and
economic development partners. Action
items are developed and assigned to
appropriate staff. The focus this year will be
on training and retention.

Communication among staff is open and
ongoing. Budget reviews are held
monthly with directors and department
managers.

Regional reviews are held twice annually
with staff in each of the two geographic
regions to review performance standards,
company goal attainment, brainstorm, and
to develop/refine strategies to reach goals.
Also, a companywide staff development is
held twice annually, and allows for
learning, team building, innovation,
motivation, furthering company goals, and
celebrating company and individual
achievements.

Continuing education is encouraged and
promoted. Tuition assistance is available to
all staff for degrees related to workforce
development. A portion of incentive
dollars when available are set aside
professional development. Career Advisors
are expected to complete requirements as
a Global Career Development Facilitator
(GCDF). There are 30 staff GCDF Certified.

As part of the planning process, a SWOT
analysis is undertaken annually with
education, employer, and economic
development partners. From this
SWOT analysis, goals are established
and incorporated into our annual plan.
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Strengths, Weaknesses, Opportunities and Threats
Local Workforce System in LWIA 10

Strengths

Opportunities

Good working relationship among partners in
workforce development system

Support from local elected officials
Support from employers

Excellent, experienced and trained staff
Partner Services complement one another
Common goal of connecting job seekers to
employers

Geographically located (together, on same
campus, close proximity, every county has
some representation)

Work Keys, National Career Readiness
Certificate

Incumbent Worker program

Jobs for TN Graduates in all eight counties
Across the 8 counties and nine career
centers, we average around 402 job seekers
daily.

Across the 8 counties, the reputation &
number of employers we work with is
growing

Assisting local communities in achieving 3
Star Awards

Strong Dislocated Worker programs
Technology

Interview Stream

Plato, ACT, SAT, Compass alignments
Entrepreneur workshops in each county
Exceeding performance measures
Innovative summer youth program

Ul claimants can request their own BHQ/|
form

Regional roundtables with ECD annually
Vocational Rehabilitation & Workforce
Essentials have strong placements
Workforce Development & Conference
Center at Northfield as a regional training
facility

Partnership with Marshall Co Education
Foundation to increase # of students who are
post-secondary or workforce ready

Continued expansion of services to
employers if funds are available
Enhancement of skills of local workforce
through continued expansion of the Career
Readiness Certificate program utilizing
WorkKeys

Organized industry associations

Transitional job market — shift to service
industry

Grow referrals through continued marketing
of all partner services to any audience
Growth of non-traditional labor segments
(Biotech, Nanotech, Infotech, and Greentech)
Strategic geographic location on [-65 between
Nashville and Huntsville

Opportunity to work with all ranges of skilled
groups, including those with degrees and high
wages

Give attention to entry level skills

Bond Economic and Community
Development better with Education

Expand communication network outside or
with partners

Work better with RESA (reemployment
services assistants) ID claimants before they
exhaust their Ul.

Strengthen relation with all Adult Education
to improve numeracy/literacy.

Assist Dual enrollment youth with services.
Host guidance counselor meetings.

Career Advisor set up in schools to work
with those who will not be attending college.
Educate and encourage teachers, city and
county government officials to take NCRC
Focus on |8 to 30 year olds to assist with
reality checks. This group needs special
attention because of drug, attitude and basic
skills issues

Training people to anticipate new growth
jobs.

Advising professionals in search for new jobs
Career Corners at county libraries
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Career Coaches to be available in Middle TN
and will cover remote counties and schools
Use Executive Summary of the Nashville
Economic Market area to identify new
growth opportunities

Vocational Rehabilitation lessened disability
standards (Priority categories) for
opportunity to serve more people with
disabilities

Programs for felons to go to work

Weaknesses

Threats

Shortage of available high wage jobs
Lack of Skills among a large segment of the
workforce

Misconceptions of employers & job seekers
about kinds of jobs & services offered
through career centers

Lack of understanding of scope of services
available due to communication

Providers to establish more innovative
training for high demand areas

Encouraging basic skills deficient out of
school youth to seek Adult Education and
career center services

Lack of incentives for Families First
customers to go to work

Because of GM and supplier closures, large
number of dislocated workers are emerging
Disability Navigator services

People with disabilities in high school cannot
receive regular H. S. Diploma or GED,
because of their low educational skills ability.
This limits work options for them
Technology Infrastructure

Limited funds for Marketing

Referral visibility

Continued loss of jobs due to
globalization/automation

Government benefits outweigh work benefits
Our area consistently continues with the
highest unemployment rate

Drug and Cultural Issues

Intrinsic value of work (just want position and
paycheck and don'’t take pride in work)

Automation
Continued weakening of the economy

Funding decreases are a continued threat




2013 Local Workforce Investment Area Planning Guidance
LWIA 10 - South Central Tennessee Workforce Alliance

Goals Identified

Shortage of available high wage jobs -
We are working to identify career paths
within industries that will lead to high-
wage jobs. This method provides
training opportunities within industries,
allowing workers to secure jobs, work,
and then resume additional training for
more advanced careers.

Lack of skills — We are promoting use of
the Career Readiness Credential (CRC) to
quantify the number of people with skills
(Gold, Silver, and Bronze). We have
awarded over 15,720 certificates in the
past 5 years. Our economic
development partners use this in
defense of the common misconception
that because of the rural geography in
which we live, our workforce is lacking in
skills. And, we actively solicit those who
have not yet earned a Career Readiness
Certificate to remediate at the Career
Center until they do achieve CRC success.

Technology Infrastructure — Work with
Connect TN in each of our counties to
move communities to increased
readiness with technology.

Limited Funds for Marketing — We are
faced with the challenge of appealing to
the masses without much of a budget
for traditional advertising and marketing
tools. We therefore look for
opportunities to share our available
resources through newspaper and radio
coverage of events, opportunities to
serve as “employment experts” for
features, share informative articles,
websites and upcoming events with our
facebook/twitter and Pinterest followers,

and opportunities to introduce the brand
“Tennessee Career Center”, especially to
the emerging workforce of 18-22 year
olds. We measure our coverage by
counting our media hits, promote our
website and measure usage of it, by the
number of followers/interaction on our
facebook/twitter and Pinterest accounts,
and sponsor programs through our
Workforce Board, communities, and
chambers which also provide insight as to
our resources at the Tennessee Career
Centers.

Referrals [2 way] visibility — We
continue to address this issue with
partners at each location through staff
development activities, job placement
team meetings, and process
improvement discussions.

Misconceptions of employers & job
seekers about kinds of jobs & services
offered through career centers -
Employ various tools including:

o Newspaper and radio stories and
features

e Business Services Representatives
call on new and existing customers
throughout the region

e Participation in area

e chamber/existing industry
networking activities

e Partner with other agencies (e.g.

e SCHRM, Chambers, USDA, local
economic development agencies,
etc.) to present employer
workshops

Lack of understanding of scope of
services available — Employ various
tools including:

e New Customer orientations
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e Placing a Menu of Services in each
customer’s hand upon arrival at
the Career Center

e One on one discussion of
customer needs, both for job
seekers and employers

1.2: Governance and Social
Responsibilities
1.2a Organizational Governance
The South Central Tennessee Workforce
Board operates as a committee of the
Central Tennessee Workforce Alliance,
our corporate entity. Each County
Mayor, along with the Chairman of the
Workforce Board, serves on the
corporate board of directors.
Workforce Board members are
nominated by the County Mayors and
are selected to represent appropriate
segments and partners as identified in
the Act. The SCTWA serves as the grant
recipient and governing body of the
Workforce Investment Act Grant funds
for LWIA 10, and was assigned these
duties through the formal consortium
agreement signed by the county
mayors, and by which they assume
ultimate fiscal responsibility.
Policies and procedures are established
by the SCTWA Board, Workforce Board
and staff, in accordance with the
Workforce Investment Act of 1998, with
guidance from the USDOL and the
Tennessee Department of Labor and
Workforce Development.

All staff participate in an annual
performance review process with
his/her supervisors. Included in the
performance review is the opportunity
to set personal performance goals, and
determine the course of action needed

to reach each goal. Ultimately, all staff is
expected to meet and exceed program
performance measures, and review of
these measures is a part of each
quarterly meeting, and each semi-
annual Regional Review with staff.

A number of processes are employed to
ensure fiscal accountability. Each
subcontractor is monitored by our
internal monitor and Assistant Director
of Fiscal Services. External monitoring is
provided annually by the PAR (Program
Accountability Review) team of the
Tennessee Department of Labor and
Workforce Development. Additionally,
and independent audit is performed
each year with results reviewed with
the SCTWA Board of Directors.

1.2b Legal and Ethical Behavior

To promote and ensure ethical behavior
of our board, all Workforce Board
members are required to sign Conflict of
Interest statements as a condition of
membership. The statement is reviewed
as part of the Workforce Board Member
Orientation.

The SCTWA’s Equal Opportunity Officer
is responsible for training all staff in
prevention of discrimination. She also
handles any complaint by either a
customer or employee following
established grievance procedures that
includes notification of appropriate
TDLWD staff.
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1: Leadership

The South Central Tennessee Workforce
Alliance (SCTWA), a public non-profit 501c
corporation is the grant recipient and
administrative entity for Local Workforce
Investment Area (LWIA) 10. The South
Central Tennessee Workforce Board serves
under the leadership of the SCTWA, and
represents private, public, and community
based partners from the eight counties of
Giles, Hickman, Lawrence, Lewis, Marshall,
Maury, Perry and Wayne counties in
southern middle Tennessee.

1.1 Senior Leadership

Leadership of the SCTWA is provided by the
Chief Elected Officials of the above
mentioned counties, which are the County
Mayors or County Executives, along with
the South Central Tennessee Workforce
Board of Directors and Executive
Committee members, Administrative and
Career Center management staff of the
SCTWA, plus partner program managers.

1.1a Vision and Values

The South Central Tennessee Workforce
Alliance, LWIA 10, has a proud and
successful history since its inception in July
2003 as a 501c3 non-profit organization,
formed with the mission of bringing
together workforce development partners
in Southern Middle Tennessee to provide
for improvements in workforce skills
through training, development, education
and job creation based on employer
demands, and resulting in productive
citizens who can learn, work, and
comfortably care for their families. The
importance and development of
partnerships has been engrained in our
organization even before the enactment of
the Workforce Investment Act, and this

foundation principle continues to
permeate our present efforts, and is the
key to successes we experience.

Literally thousands of customers utilize
our Career Center system, the flagship
product of the South Central Tennessee
Workforce Alliance. We currently see
over 600 customers daily through our
eight county system, and have grown our
reputation in each community as a
partner, key player, and convener of
efforts to improve opportunities
throughout our region. Our network of
employers who use and recommend our
services grows annually, and it is this
success that drives our growth among job
seeking customers, including unemployed
workers as well as those looking for better
paying and/or better benefit-offering
positions.

We have developed a Board committed to
our mission, and one of our goals is to
further develop our board membership,
and make better use of the many talents
possessed by this group of dedicated
volunteers. This continues to be a major
focus of our 2013 efforts. We are creating
a committee structure focused on targeted
industries, and bringing in new private
sector board members who can add value
to these committees. We are also offering
committee membership to professionals
not currently serving on the board in order
enhance the work of the committees with
subject matter experts, and to further
expose industries to the work of the board.
We will fill open positions with these
committee members as vacancies occur.
New members will then have a jumpstart on
board knowledge through work on
committee assignments
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1.1b Communication and Organizational

Performance
Keeping communication open between
senior leaders and all staff of the SCTWA
is essential to the success of our company.
SCTWA directors and coordinators meet
with committees of the Workforce Board,
participating in policy discussions and
making recommendations that are
forwarded on to the Board for policy
determination. Quarterly meetings are
held for both the corporate SCTWA Board
and the Workforce Board.

To encourage input from our communities,
we visit each of the eight counties served
annually in a listening tour setting. These
are widely advertised, and typically are
attended by at least 20 guests from the
private sector, plus education and
economic development partners. Action
items are developed and assigned to
appropriate staff. The focus this year will be
on training and retention.

Communication among staff is open and
ongoing. Budget reviews are held
monthly with directors and department
managers.

Regional reviews are held twice annually
with staff in each of the two geographic
regions to review performance standards,
company goal attainment, brainstorm, and
to develop/refine strategies to reach goals.
Also, a companywide staff development is
held twice annually, and allows for
learning, team building, innovation,
motivation, furthering company goals, and
celebrating company and individual
achievements.

Continuing education is encouraged and
promoted. Tuition assistance is available to
all staff for degrees related to workforce
development. A portion of incentive
dollars when available are set aside
professional development. Career Advisors
are expected to complete requirements as
a Global Career Development Facilitator
(GCDF). There are 30 staff GCDF Certified.

As part of the planning process, a SWOT
analysis is undertaken annually with
education, employer, and economic
development partners. From this
SWOT analysis, goals are established
and incorporated into our annual plan.
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Strengths, Weaknesses, Opportunities and Threats
Local Workforce System in LWIA 10

Strengths

Opportunities

Good working relationship among partners in
workforce development system

Support from local elected officials
Support from employers

Excellent, experienced and trained staff
Partner Services complement one another
Common goal of connecting job seekers to
employers

Geographically located (together, on same
campus, close proximity, every county has
some representation)

Work Keys, National Career Readiness
Certificate

Incumbent Worker program

Jobs for TN Graduates in all eight counties
Across the 8 counties and nine career
centers, we average around 402 job seekers
daily.

Across the 8 counties, the reputation &
number of employers we work with is
growing

Assisting local communities in achieving 3
Star Awards

Strong Dislocated Worker programs
Technology

Interview Stream

Plato, ACT, SAT, Compass alignments
Entrepreneur workshops in each county
Exceeding performance measures
Innovative summer youth program

Ul claimants can request their own BHQI
form

Regional roundtables with ECD annually
Vocational Rehabilitation & Workforce
Essentials have strong placements
Workforce Development & Conference
Center at Northfield as a regional training
facility

Partnership with Marshall Co Education
Foundation to increase # of students who are
post-secondary or workforce ready

Continued expansion of services to
employers if funds are available
Enhancement of skills of local workforce
through continued expansion of the Career
Readiness Certificate program utilizing
WorkKeys

Organized industry associations

Transitional job market — shift to service
industry

Grow referrals through continued marketing
of all partner services to any audience
Growth of non-traditional labor segments
(Biotech, Nanotech, Infotech, and Greentech)
Strategic geographic location on 1-65 between
Nashville and Huntsville

Opportunity to work with all ranges of skilled
groups, including those with degrees and high
wages

Give attention to entry level skills

Bond Economic and Community
Development better with Education

Expand communication network outside or
with partners

Work better with RESA (reemployment
services assistants) |D claimants before they
exhaust their Ul.

Strengthen relation with all Adult Education
to improve numeracy/literacy.

Assist Dual enrollment youth with services.
Host guidance counselor meetings.

Career Advisor set up in schools to work
with those who will not be attending college.
Educate and encourage teachers, city and
county government officials to take NCRC
Focus on 18 to 30 year olds to assist with
reality checks. This group needs special
attention because of drug, attitude and basic
skills issues

Training people to anticipate new growth
jobs.

Advising professionals in search for new jobs
Career Corners at county libraries
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Career Coaches to be available in Middie TN
and will cover remote counties and schools
Use Executive Summary of the Nashville
Economic Market area to identify new
growth opportunities

Vocational Rehabilitation lessened disability
standards (Priority categories) for
opportunity to serve more people with
disabilities

Programs for felons to go to work

Weaknesses

Threats

Shortage of available high wage jobs
Lack of Skills among a large segment of the
workforce

Misconceptions of employers & job seekers
about kinds of jobs & services offered
through career centers

Lack of understanding of scope of services
available due to communication

Providers to establish more innovative
training for high demand areas

Encouraging basic skills deficient out of
school youth to seek Adult Education and
career center services

Lack of incentives for Families First
customers to go to work

Because of GM and supplier closures, large
number of dislocated workers are emerging
Disability Navigator services

People with disabilities in high school cannot
receive regular H. S. Diploma or GED,
because of their low educational skills ability.
This limits work options for them
Technology Infrastructure

Limited funds for Marketing

Referral visibility

Continued loss of jobs due to
globalization/automation

Government benefits outweigh work benefits
Our area consistently continues with the
highest unemployment rate

Drug and Cultural Issues

Intrinsic value of work (just want position and
paycheck and don’t take pride in work)

Automation
Continued weakening of the economy

Funding decreases are a continued threat
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Goals Identified

Shortage of available high wage jobs -
We are working to identify career paths
within industries that will lead to high-
wage jobs. This method provides
training opportunities within industries,
allowing workers to secure jobs, work,
and then resume additional training for
more advanced careers.

Lack of skills — We are promoting use of
the Career Readiness Credential (CRC) to
quantify the number of people with skills
(Gold, Silver, and Bronze). We have
awarded over 15,720 certificates in the
past 5 years. Our economic
development partners use this in
defense of the common misconception
that because of the rural geography in
which we live, our workforce is lacking in
skills. And, we actively solicit those who
have not yet earned a Career Readiness
Certificate to remediate at the Career
Center until they do achieve CRC success.

Technology Infrastructure — Work with
Connect TN in each of our counties to
move communities to increased
readiness with technology.

Limited Funds for Marketing — We are
faced with the challenge of appealing to
the masses without much of a budget
for traditional advertising and marketing
tools. We therefore look for
opportunities to share our available
resources through newspaper and radio
coverage of events, opportunities to
serve as “employment experts” for
features, share informative articles,
websites and upcoming events with our
facebook/twitter and Pinterest followers,

and opportunities to introduce the brand
“Tennessee Career Center”, especially to
the emerging workforce of 18-22 year
olds. We measure our coverage by
counting our media hits, promote our
website and measure usage of it, by the
number of followers/interaction on our
facebook/twitter and Pinterest accounts,
and sponsor programs through our
Workforce Board, communities, and
chambers which also provide insight as to
our resources at the Tennessee Career
Centers.

Referrals [2 way] visibility — We
continue to address this issue with
partners at each location through staff
development activities, job placement
team meetings, and process
improvement discussions.

Misconceptions of employers & job
seekers about kinds of jobs & services
offered through career centers —
Employ various tools including:

° Newspaper and radio stories and
features

e Business Services Representatives
call on new and existing customers
throughout the region

e Participation in area

e chamber/existing industry
networking activities

e Partner with other agencies (e.g.

e SCHRM, Chambers, USDA, local
economic development agencies,
etc.) to present employer
workshops

Lack of understanding of scope of
services available — Employ various
tools including:

e New Customer orientations
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e Placing a Menu of Services in each
customer’s hand upon arrival at
the Career Center

e One on one discussion of
customer needs, both for job
seekers and employers

1.2: Governance and Social
Responsibilities
1.2a Organizational Governance
The South Central Tennessee Workforce
Board operates as a committee of the
Central Tennessee Workforce Alliance,
our corporate entity. Each County
Mayor, along with the Chairman of the
Workforce Board, serves on the
corporate board of directors.
Workforce Board members are
nominated by the County Mayors and
are selected to represent appropriate
segments and partners as identified in
the Act. The SCTWA serves as the grant
recipient and governing body of the
Workforce Investment Act Grant funds
for LWIA 10, and was assigned these
duties through the formal consortium
agreement signed by the county
mayors, and by which they assume
ultimate fiscal responsibility.
Policies and procedures are established
by the SCTWA Board, Workforce Board
and staff, in accordance with the
Workforce Investment Act of 1998, with
guidance from the USDOL and the
Tennessee Department of Labor and
Workforce Development.

All staff participate in an annual
performance review process with
his/her supervisors. Included in the
performance review is the opportunity
to set personal performance goals, and
determine the course of action needed

to reach each goal. Ultimately, all staff is
expected to meet and exceed program
performance measures, and review of
these measures is a part of each
quarterly meeting, and each semi-
annual Regional Review with staff.

A number of processes are employed to
ensure fiscal accountability. Each
subcontractor is monitored by our
internal monitor and Assistant Director
of Fiscal Services. External monitoring is
provided annually by the PAR (Program
Accountability Review) team of the
Tennessee Department of Labor and
Workforce Development. Additionally,
and independent audit is performed
each year with results reviewed with
the SCTWA Board of Directors.

1.2b Legal and Ethical Behavior

To promote and ensure ethical behavior
of our board, all Workforce Board
members are required to sign Conflict of
Interest statements as a condition of
membership. The statement is reviewed
as part of the Workforce Board Member
Orientation.

The SCTWA'’s Equal Opportunity Officer
is responsible for training all staff in
prevention of discrimination. She also
handles any complaint by either a
customer or employee following
established grievance procedures that
includes notification of appropriate
TDLWD staff.
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1.2¢ Support of Key Communities We
have identified four categories of
social responsibilities in which we are
governing and addressing.

Reduction of our footprint — At each of
our locations, we are encouraging
recycling of waste products, including
paper and plastic. We also require
carpooling to meetings and/or
conferences when feasible. Also,
participating in Webinars reduce the
travel required and allow more staff to
participate. Energy efficiency is
addressed by setting thermostats just a
few degrees lower during operating
hours in the winter, raising just a few
degrees in the summer, and raising
awareness within the organization of the
need to be conscious of adjusting the
thermostat appropriately when the
centers are closed. Finally, we are
refocusing efforts on the availability of
Online Resources which allow access to
information without requiring all
information be printed in hard copy
format.

Education of our communities on social
issues, e.g. drug abuse, identifying
available resources and searching for
potential solutions — We incorporate
into workshops, meetings with
employers, presentations, and
partnership opportunities facts about
drug use as it relates to workforce
development, employers who are willing
to hire ex-offenders, and dropout rates
and the effect of a lack of education and
skill development on the job seeker and
the community. We partner with many
of our school systems to suggest what
parents can do to assist in career

development with their children, and
plan to incorporate this into our
emerging Summer Youth activities.

Community Involvement - Employees at
all locations and in all positions within the
organization are encouraged and allowed
to participate in community efforts
related to workforce development within
our area. Staff members serve on local
boards of economic development
organizations, chambers of commerce,
organizations such as the Boys & Girls
Clubs, and college and school advisory
boards; participate in leadership
programs such as Leadership Maury and
Leadership Middle Tennessee; support,
participate in, and benefit from United
Way programs; and are encouraged to
volunteer in a variety of efforts
throughout our region.

Leveraging with other Non Profits —
Through our association with other non
profits, we are able to spread the word
of how we can assist their customers
with finding jobs, upgrading skills, and
improving their lives. We partner with a
number of organizations in each
community, including chamber
committees, United Way, Senior Citizen
Centers, Education Foundations, and
Three Star Community programs. We
often have the opportunity to present
to and participate with local civic
organizations, community advisory
boards, and family centers.

Our company actively seeks other grant
opportunities that complement and
support the mission of our company and
serves our communities. Our efforts have
been successful in securing additional
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non-WIA programs and associated
funding, including Jobs for Tennessee
Grads through the Tennessee
Department of Education, Adult
Education for Maury County, Maury
County’s Imagination Library, WIRED
programs for the Tennessee counties
included in the Tennessee Valley WIRED
funding, Tennessee Arts Commission
grants, and Big Read grants funded by the
National Endowment for the Arts.

2: Strategic Planning

2.1a Strategy Development Process Our
organization employs a number of
methods to continually set strategy,
receive feedback, review quantifiable
results, and feed back into strategy
refinement and development of new
strategies. Formally, strategic planning is
conducted annually. Career Center
partners are invited to participate in
sessions in to plan future services based
on SWOT analysis. The sessions are
strategic in nature and focus on Career
Center system goals and t. We follow the
structure provided by the Tennessee
Department of Labor and Workforce
Development’s (TDLWD) Workforce
Development Unit. Results of these
sessions are then shared electronically to
all partners and workforce board
members, encouraging comments and
suggestions. Annual plan modifications
follow the same process, again following
the format provided from TDLWD. Once
the plan/plan modifications have been
developed in draft format, the document
is placed online for public review. Email
blasts are sent out to publicize the
availability of the draft plan, with
availability of print copies if requested.
The SWOT Analysis is the foundation of

the strategic planning process, and is a
valuable tool that allows partners to
visualize our strengths, weaknesses,
opportunities and threats, and to
continually improve our performance
across the region as the public workforce
system in southern middle Tennessee.
(See SWOT Analysis in Section 1.1b)

One of the most important strategies of
the SCTWA is to determine how we
prepare workers for high-skill, high
growth job opportunities. Starting with
accessible and accurate data, we identify
the high-skill, high growth regional job
opportunities. We use two main data
sources, Economic Modeling Strategies,
Inc (EMSI) and jobs4tn.org, a product of
the TDLWD’s Labor Market Information
Unit. We regularly distribute the
information to jobseekers, economic
development partners, public officials,
and the media in an effort to continually
educate and orient those considering
training so that customers can make
well informed and educated decisions of
training options.

A number of career awareness
workshops, activities, and customer
research activities are also part of the
services provided by the Career Centers
for those contemplating training
options. Emphasizing the need for
Career Readiness Certificates helps the
job seeker in getting a clear picture of
current skill levels, and the
corresponding high growth job
opportunities provides the job seekers
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an accurate interpretation of current
foundation skills, and allows the job
seeker to determine if he/she desires to
work on increasing skill levels through the
use of a number of tools available at the
Career Center, and therefore become
more prepared for the skill foundation
required for high demand, high growth
jobs. We continue to work toward a
strategy of funding only targeted
segments, and anticipate completing
these efforts in the coming program year.

2.2  Strategy Development We work
as regional economic development
partners in the following configurations:

Regional partner with TVA - Deborah
Cameron, TVA Economic Development
Project Manager for the Middle
Tennessee Region includes our
organization in economic development
activities in the eight county region of
Giles, Hickman, Lawrence, Lewis,
Marshall, Maury, Perry and Wayne. Our
Tennessee Career Centers often serve as
the meeting place for these TVA led
activities.

Regional partner with LWIAs 8 & 9 -
Nashville Chamber of Commerce "Labor
Market Opportunities in the Nashville
Economic Area" study includes counties
throughout Middle Tennessee.

Regional Partner with Northern
Alabama through WIRED - Jan McKeel
as Executive Director of our company,
sits on the Board of Directors of the
Valley Innovations Alliance, an
association of 23 counties in Northern
Alabama and Southern Tennessee that
provides planning, strategy
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development, and grant funding for the
broader region.

Regional Partner with all eight county
Economic Development Organizations in
our LWIA - Through periodic meetings,
activities, and service on various local
ECD boards, we represent the region.
Our local workforce board also includes
as directors ECD representation from our
counties, specifically Lawrence and
Maury.

2.2a Action Plan Development and
Deployment

As previously discussed, education and
awareness of job opportunities in high
growth fields is key to assisting job
seekers in making solid decisions that
will best contribute to career
development goals. Job seekers
desiring to access career center
scholarships are required to adequately
research job opportunities and local
availability, related salary information,
required training to perform the job,
and opportunities with the career for
continued training and advancement.

As part of our quarterly Workforce
Board meetings and semi-annual
Regional Reviews, the Training Related
Placement Report is issued and
reviewed. This report surveys program
completion rates, placement wages,
training related placements of all
training opportunities funded in our
area. This report is monitored to alert
us to programs that may be having
difficulty graduating students, or
training programs which may be
producing graduates who are having
difficulty obtaining employment in the
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field of training, or programs from
which graduates are not successfully
replacing wages. This report is widely
distributed, and Career Advisors use it
as a basis of discussion with those
seeking Career Center Scholarships.
There have been programs removed
from our eligible training options based
on poor results as tracked from this
report. We have also requested
training providers to review and
upgrade curriculum based on poor
results.

Each year in May, SCTWA senior
management presents to our SCTWA
corporate board our draft budget for
the upcoming program year, with
options for how budget deficits will be
met, or suggested line items increases
when the projected revenues allow. It
is in this budget review and discussion
that priorities are set and funded.
From this annual review, senior
management is charged with the
objectives that we must meet in order
to achieve financial overall goals for
the next program year. The budget
and its priorities are then
communicated to the Workforce
Board with opportunity for input into
strategy development as we plan
deployment through the workforce
system.

A number of quantitative measures are
reviewed on regular basis to measure
our success in implementing strategy.
Along with the negotiated performance
standards displayed in Figure 7.1.1, we
review:

e Average Daily Traffic by Career

Center
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e Weekly # of Career Readiness
Credentials awarded by Career
Center, and by Level — Gold,
Silver, Bronze

e Monthly Workshop Attendance

e Monthly Financial Review

e Quarterly Program Exit Review

Addressing skill shortages through
apprenticeships — Skill shortages are
being addressed in a number of ways. We
have struggled in attracting applicants for
the Tennessee Apprenticeship Assistance
Program as we have only 2 registered
apprenticeship programs in our area, and
these programs have drastically reduced
the number and frequency of
apprenticeships. We are now working to
educate employers on the benefits of
using apprenticeships as a means of
training with the goal of adding
registered programs to the area training
options. Recently, Cytec Industries
approached us and expressed interest in
creating an apprenticeship program for
Electrical & Instrumentation Technicians
as they anticipate a need due to the
retiring baby boomer workforce.
Electrical & Instrumentation Technicians
install, service, troubleshoot; perform
preventative/predictive maintenance on
equipment and service high voltage
electric systems, repair, and test, adjust,
and/or calibrate and install electrical
equipment.

In a recent survey of Business and
Industry in LWIA 10, employers felt that
over the next 5-10 years there would be
a need for approximately 30 individuals
needed to perform the duties of an
Electrical & Instrumentation Technician.
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The skills possessed by a seasoned E & |
Technician include: math, mechanical,
safety, computer operation,
communication, critical thinking,
troubleshooting, and manual dexterity. To
address this skills shortage, Tennessee
Technology Center of Hohenwald and Cytec
Industries {a local manufacturer) have
collaborated to develop a training plan to
include: Classroom training, On-the-Job
training, lab activities, and in-house
training (combining classroom training and
on- the-job training). An application is in
development for this program, and the
Tennessee Apprenticeship Assistance
Program could provide much needed
assistance not only to Cytec Industries, but
other business and industry throughout the
LWIA by training incumbent and/or new
employees.

Services in a challenging economy The
following observations/actions provide
insight as to how the economic downturn
has affected our services at the Career
Centersin our area.

e Average Daily Foot traffic in all our
centers is 400 per day.

e Purchasing additional classes to meet
the needs of laid off job seekers and
eliminate the wait time for certain
classes, such as LPN training and
Emergency Medical Technician (EMT)
training.

e Hire Dislocated Worker, DEI
participants, and youth as interns to
work at each career center to
better equip them with needed
customer service skills, and to
assist with the increased traffic in
the Career Centers.
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Job Fairs still continue to assist those who
are unemployed with their job search

needs

A number of new workshops have been
introduced to address timely topics. We

are sponsoring workshops —Managing Your
Credit and Budgeting to Survive a
Recession- to assist customers with
financial needs they may have during
theses troubling economic times. With
numerous job seekers competing for
employment, LWIA 10 will be offering
Social Media, a seminar to help business
leaders and job seekers learn how to better
utilize LinkedIn, Facebook, Plaxo and
Twitter. We also will be scheduling Jobs of
the Future workshops to include Green
lobs, Biomed, and Federal Jobs.

Our Career Centers are seeing a growing
number of professionals who have
experienced downsizing. To better serve
this segment, we are partnering with
individuals in Professional and Upper
Middle Management to form a Focus Group
to determine if there is a need for a Career
Transition Group for individuals in our area
who have lost jobs in the Management
field.

Another new workshop entitled How to Pay
for Post-Secondary Education will be
offered for dislocated workers looking for a
career change or an upgrade of their skills.
This will also be marketed to parents of
high school students in an effort to provide
valuable information of available resources.

Advancing entrepreneurial skills is an
option for some individuals finding
themselves unemployed or needing to
supplement income. A series of
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Entrepreneurial Workshops are being
conducted in four of our counties — Perry,
Wayne, Hickman, and Marshall - as the
capstone to workshops cosponsored with
USDA Rural Development and the Buffalo
Duck River Conservation District.
Workshops geared toward tourism,
customer service, and developing
destination businesses were conducted in
Perry County and attended by over 300
people from across the region. From these
initial efforts, over 70 potential
entrepreneurs/small business owners are
following curriculum provided by SCORE,
Counselors to America’s Small Business.
At the conclusion of the workshops,
students will have collected all the
information needed to write a business
plan for their proposed venture.
Completed business plans will be
submitted to Columbia State Community
College, and those submitting the best
plans will be paired with a paid mentor,
funded with a grant from the USDA. We
are anxious to see this plan through a
complete cycle, and anticipate that there
will be at least one successful startup or
expansion in each of the four counties.
For those who do not carry through with
establishing a business, they will still have
gained valuable entrepreneurial skills
which are increasingly named as required
by employers.

2.2b. Performance Projection Reports
generated through eCMATS data collection
system, along with the newly available
Dolce Vita stem are our main tools in
projecting performance. Budget
performance is reviewed monthly, and is
imperative when a company with our
revenues (approximately S5 million
annually) runs with as small a percentage of
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carry over funds as we annually plan. Since
the inception of the Workforce Investment
Act, we have followed the strategy of
wising investing as much of our annual
allocation as we safely can each year, thus
allowing for only a small carryover
percentage, sometimes planning for as low
as a 3% carryover. This fits with the USDOL
recommendations to expend funds, and has
been necessary as we have witnessed funds
decrease to the system over the years while
we have made strategic decisions to
continue to grow our services.

One of our goals is to of course exceed
planned performance in such a way that we
are eligible for incentive funds made
available from the TDLWD. Local negotiated
performance goals were exceeded in 2011.

3: Customer and Market Focus

3.1a Customer and Market Knowledge The
South Central Tennessee Workforce Board,
in compliance with Section 122,
"Identification of Eligible Providers of
Training Services," and Section 195,
"General Program Requirements," of the
WIA legislation, conducts in-depth research,
gathers complete and verified information,
and thoroughly evaluates all service
providers specifically pertaining to past
performance in job training or related
activities, fiscal accountability, ability to
meet performance standards, and non-
duplication of services.

The Workforce Investment Act (WIA)
emphasizes informed customer choice,
performance, and improvement. Training
providers must be determined eligible to
receive WIA funds to train eligible
customers prior to becoming WIA training
providers. Section 122 of the Workforce
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Investment Act states that the primary
consideration in selecting agencies or
organizations to render training services is
based on demonstrated performances in
the completion rates for all individuals
participating in the program. To be
determined subsequently eligible to
receive WIA funds, a provider must submit
to the South Central Tennessee Workforce
Board verifiable program-specific
performance information. These training
providers were identified by our workforce
board at the start of the Workforce
Investment Act in July, 2000; and any new
training providers must be approved by the
South Central Tennessee Workforce Board.

The South Central Tennessee Workforce
Board approves new training providers
based on the information in the application
received, reasonable cost and location.
Also, the programs recommended for
funding must be programs leading to
occupations in demand in our local area or
surrounding areas as identified by our
workforce board; namely LWIA 8,9,and 10,
and those occupations identified in the
recognized labor market information
systems (The Source, Economic Modeling
Specialist, Inc. (EMSI) database and the
Tennessee Job Outlook). Once our local
board approves the training provider, the
information is forwarded

to the state appointed administrative
entity, Tennessee Department of Labor
and Workforce Development Eligible
Training Providers List (ETPL), for
publication on the Tennessee Eligible
Training Providers’ List.

The SCTWA produces, studies, and makes
available through the Career Centers
quarterly reports on training exits that
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shows all WIA or TAA funded programs,
average pre-and post-wages for each
training program participant, the number
of training related placements, training
completers and percentage of wage
increase or decrease after training. The
report results attempts to measure the
effectiveness of each training program
we fund. The results of the report are
shared with our career advisors to use
when counseling career center customers
who are seeking training services. The
goal is to avoid funding programs that are
not providing self- sufficient wages for
our career center customers, and these
reports are another tool in allowing
customers to make their own best
choices.

Many other pre-training activities are
required to promote career training
success and to prepare jobseekers to
meet employer needs. Included are:

e Pre-Scholarship Workshop — 15 hour
workshop that focuses on time
management, study skills, and
motivational topics;

e CNAtrainingis required prior to
entering a nursing program;

e A National Career Readiness
Certification (NCRC) is required prior
to/before completion of selected
training program. The Career
Readiness Certificate is a credential
that is recognized by most
employers, and the credential
validates that a job seeker has basic
workforce skills.
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Shifts in Tennessee’s employment from
manufacturing to services during the 1990s
have had a significant impact on the leading
industries in LWIA 10. Through the year

e Educational Services

e Ambulatory Health Care Services
¢ Religious, Grantmaking, Civic, and Similar
QOrganizations

According to recent labor market
information from Tennessee
Department Labor and Workforce
Development, there should be an
estimated 760 new and replacement
jobs in the Educational sector with
wages up to $51,012.00 annually, 630
additional jobs in Ambulatory Health
Care Services with wages up to 539,208
and 630 jobs added in Religious,
Grantmaking, Civic, and Similar
Organizations; with wages up to
546,176.00. In addition, 370 jobs will be
added to Food Services and Drinking
Places and 280 jobs to Merchant
Wholesaler-Durable Goods industries.

Figure 3.1.1: High Growth Industries 2006-2016

in LWIA 10
High Growth Industries 2008-2018 in LWIA 10
.
e _
Crgiamnis atiomms
Food Burvicas and Drinting Places _
ovive Aalibodd © MOs
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Clean Technology

(emerging focus in our region) SCTWA
hosted two six day Solar

Photovoltaic Technology Workshops
sponsored by the University of
Tennessee, Center for Industrial
Services. The workshop prepared
customers for the entry level North
American Board of Certified Energy
Practitioners (NABCEP) certificate of
knowledge certification exam. In
addition to the two workshops, 38
customers completed a one year Solar
Photovoltaic Technology training
program offered through the Tennessee
Technology Center at Pulaski. Ten
completed the Green Technology
training program offered by the
Tennessee Technology Center at
Hohenwald. The average wage earned
by those completing the Solar classes is
$15.59 and the average wage for those
completing the Greens Jobs Technology
classes is $15.15.

e Bytheendof2012, cumulative
solar power capacity is
expected to exceed 23 MW.

e Over 6,400 Tennessee jobs are
in solar and solar-related
industries, including solar
photovoltaic installers, team
assemblers, electricians and
energy auditors, according to
MTSU’s “Green Jobs Report”
(2011).

e Since 2008, there were 33 new
entrants in Tennessee’s solar value
chain—15 of those in 2010 alone.

e The American solar industry grew
by 69% in the past year, making it -
one of the fastest growing sectors
in the U.S. economy, according to
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the Solar Energy Industries
Association.

Tennessee has succeeded in
cultivating jobs in recycling, waste
treatment and water
management, among other
conservation industries; jobs in
Tennessee’s clean energy economy
grew by more than 18 percent
between 1998 and 2007,
compared with 2.5 percent growth
in all jobs in the state.

Large and fast growing. Three
states have large and fast- growing
clean energy economies: Colorado,
Oregon and Tennessee. In 2007,
each of these states exceeded the
national averages for both the
number of jobs in the clean energy
economy (15,106) and the average
annual growth rate for those jobs
(1.9 percent). These states are
geographically dispersed,
demonstrating that location is not
the sole factor in the success and
vitality of a state’s clean energy
economy. Tennessee has had
success developing jobs in the
Conservation and Pollution
Mitigation category, which includes
recycling, waste treatment and
water management; more than
three quarters of the state’s jobs in
the clean energy economy are in
this category.

Job growth in the clean energy
economy has had a slight edge over
total job growth in 18 states:
Alabama, Arizona, Arkansas,
California, Colorado, Kentucky,
Louisiana, Maine, Minnesota,
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Missouri, Nevada, North Carolina,
Oklahoma, Rhode Island, Tennessee,
Texas, Vermont and Washington.

Information above provided by The Clean
Energy Economy: Repowering Jobs,
Businesses and Investments Across
America, a groundbreaking analysis by The
Pew Charitable Trusts.

A number of efforts are underway to focus
on special populations, such as persons with
disabilities, ex-offenders, and aging
Americans. Examples of how we are
developing strategy are listed below:

Workforce Development & Conference
Center at Northfield: Utilizing the $5M
grant received by the State of Tennessee’s
Economic and Community Development to
broaden the SCTWA’s impact on workforce
development in the South Central TN area.
The WDCC at Northfield’s three
components encompass:

e Training
o The facility houses a number of
diverse educational institutions which
enables them to extend their
curriculum to an additional location
and offer it to students in the middle
Tennessee area.
° Conference Center
o Centrally located in Middle Tennessee
and conveniently off of the Saturn
Parkway adjacent to I-65, Northfield is
the ideal location for regional
conferences, employee training
sessions, or association meeting.
e Commercial Space
o |IBEX Global and Randstad are
businesses currently leasing space
with an additional 250,000 sq ft still
available.
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NEG 58.4M Dislocated Autoworker
Grant: Providing services to an enrolled
1121 former autoworkers (and eligible
spouses) displaced by the November 2009
layoff by General Motors-Spring Hill,
Penske, Johnson Controls, Premier and
Spontex. As of December 31, 2012,
customers are receiving the following
services:

o 300 in training

° 1192 in intensive services

o 177 receiving support

NEG On-the-Job Training Grant: The On-
The-Job Training program was initially
entitled “100 Jobs 100 Days”. This initiative
recognizes the investment in training
employers make when adding new
employees and reimburses employers up
to 50 percent of the training wages. The
grant originally started at $324,000 and the
SCTWA was later awarded an additional
$88,500 bringing the total to $412,500. As
of December 2, 2011, 327 jobseekers have
been determined eligible for the program
and 121 have been hired.

Program was revamped at the beginning of
2012 with the new name “The Big HIRE”

By the end of the program, 426 were
eligible, 166 were trained, and 116 were
retained by the employer.

Entrepreneurship Grant: The SCTWA

was awarded a $250,000 Entrepreneurship
Grant by the state to help entrepreneurs
turn ideas into businesses.

Persons with Disabilities: Tennessee’s
Vocational Rehabilitation Division is
currently working only with those who are
Priority I (most significantly disabled).
LWIA 10 applied for and was one of five
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areas who received the Disability
Employment Initiative grant. This grant
began in May 2012 and will run through
September 2014. As of December 2012,
14 people with disabilities have been
enrolled (10 are Ticket to Work holders, 2
are employed).

Sheriff’s Department Workshops — Giles
County Pilot: Twenty women and
sixteen men have completed the Pre-
Employment Workshop at the Giles
County Jail in Pulaski. The program
started 2/27/08. The workshop is held
on Wednesdays from 8:30-11:00am. The
curriculum addresses how to improve
employment outcomes for persons with
criminal histories through multiple
strategies, including assessment testing,
job readiness, and job development.
They are made aware of career center
services, practice typing skills, prepare
for the WorkKeys tests, and complete
resumes. At the end of the session, each
participant receives a certificate of
completion.

Adult Court Referrals: Giles County
Career Center has received approx. 85
referrals from the General Sessions Judge
this year. Staff attends court once a week
on Tuesdays. Referrals come to the center
for GED’s, training assistance, and
employment assistance.

Aging American: SCTWA and our Career
Centers work to ensure we are interacting
in a number of ways to provide services to
aging citizens, and to target this population
for our services. We currently have mature
workers assisting by answering the phone
and making document copies in two of our
career centers. We encourage all from the
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mature worker programs to apply for
internships at the centers. From July 1,
2007 till June 30, 2008, 270 mature job
seekers (ages 55 and older) received WIA
services from our eight county area. Since
July 1, 2008, 128 have enrolled for services.
The director of the SSCEP programs,
Pamela Morris, is a member of our
Workforce Board. Staff member Rick
Molder serves on the Maury County Senior
Citizens Board of Directors and provides
career center services information to this
group on an on-going basis. Staff attends
quarterly meetings of the Aging and
Disability Advisory Council through the
South Central TN Development District and
give updates on career center services
available in each of the eight counties.

Dislocations:

Our eight county area has witnessed an
incredible amount of job loss during the
past year through dislocations and
closures. Our area has consistently had one
of the highest unemployment rates among
LWIAs in the state for the past five years.

A WARN notice is sent to Rapid Response
coordinator. The Rapid Response
coordinator contacts the affected
employer to determine a date to meet
with company management to explain
the services which will be available to the
affected employees. The coordinator then
contacts the regional assistant director to
coordinate an initial meeting with
management and union representatives,
if applicable. At this meeting
management is briefed on programs and
services which will be available to workers
affected by the layoff. A mass meeting
with employees is scheduled at an
appropriate time and plans are made to
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get information to the affected affected is 105. Many of these workers have
employees so that they will be aware of been able to obtain employment in other
available services. Other service providers manufacturing facilities in the area.

may be invited to attend this meeting to
explain their services to the employees.
Surveys are distributed to employees to
determine possible interest in training.

Fisher (TeamLinden) — TeamLinden
started the year with approximately 300
employees remaining out of a total work
force of 425. These remaining 300
employees are to be laid off by the end of
2008. Since this company is one of Perry
County’s largest employers, the layoffs
have resulted in an unemployment rate of
20.3 percent which is the highest in the
state of Tennessee and the third highest
rate of any county in the nation. Very few
jobs are available for these dislocated
workers in the local area. Many will have
to commute 50 — 75 miles one way in
order to find comparable replacement
employment.

Intermet — Giles County. This auto parts
supplier is suffering from the general
decline in automobile manufacturing in the
U. S. Total number of employees

Figure 3.1.2: Unemployment Rates for LWIA 10

Swisher — Lawrence County. This
company produces lawn mowers and
other outdoor products. The company
closed at the end of July with 89
employees affected. Through a
restructuring and transfer of ownership of
the company to new owners, the
company has reopened under a new
name and most of the affected
employees have been hired by the new
company.

In the last ten years, LWIA-10 has
significantly been impacted by plant
closures and an erratic unemployment
rate. The LWIA has consistently had the
highest unemployment rates in the State.
Below is a chart of unemployment rates in
the area for the last two years.*

COUNTY Unemployment Rate Unemployment Rate
July 2011 July 2012
Giles 11.5 10.3
Hickman 11 10.4
Lawrence 13.4 12.1
Lewis 13.2 12.0
Marshall 14.2 12.2
Maury 12.9 10.1
Perry 14.7 135
Wayne 12.4 1.2.3

*These figures were taken from the Source, Tennessee Dept. of
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Labor and Workforce Development.
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Marshall and Maury Counties, as well as
other counties in the LWIA, have been
significantly impacted by the GM and
supplier closures in 2007. This shutdown
resulted in 4,000 dislocated workers. Many
of these used the Career Center for core
self-directed services, and 235 were
registered for WIA staff-assisted services. Of
those 235, 130 have become employed, and
105 are in job search and/or training. Some
of the suppliers have re-opened, with some
doing different job activities, and new
suppliers have evolved. The Career Center
is working with suppliers to assist in hiring
processes and with on the job training.
However, the unemployment rate still
remains higher than it was prior to GM and
supplier shutdowns.

Maury County and other LWIA-10 counties
have also been impacted by the closure of
Plastech in Franklin with 86 Maury County
residents impacted by this shutdown and
Pretty Products in Mt. Pleasant with the
layoff of 65.

In Hickman County, the closure of YKK, a
manufacturer of snap fasteners for jeans,
caused the unemployment rate to rise.
Sixty-eight employees were dislocated due
to this closure. Of these 68, 35 were
registered for WIA services, with 24 of those
now employed, and the remaining 11 in job
search or training.

Our youth programs have a tremendous
opportunity to influence, motivate, and
facilitate career development among our
emerging workforce.

With the assistance from the Tennessee
Career Centers, many participants have
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been able to go on to pursue their

educational dreams and careers.
3.2 Customer Relationships and
Satisfaction
3.2a Customer Relationship Building
Qur Vision for Training

Our vision is to continue to develop and
nurture relationships with employers to
provide the services of training grants in a
professional and timely manner. On-the-
job, Customized and Incumbent training
have been and will continue to be a much
needed and appreciated tool for
employers. We want to ensure that all the
grants funds provided will upgrade our
current and future workforce for the jobs
of the future. We will target our training
dollars to match targeted industries
identified in our area by labor market
information, our economic development
partners, and trends in local employment.

Our Goals

1.  Increase the number of skilled
shortage partnership training grants
accessed by employers to close the
skill gaps in the health care,
information technology, and
advanced manufacturing fields.

2. Integrate work and school based
learning for high school students to
develop sound career pathways,
extensive assessments and job skill
enhancements centered on high
growth areas.

a. Sponsor annual Career &
Technical Training Provider fair
with local school systems and
colleges for 1,300 graduating
seniors to become aware of the
career clusters and training
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opportunities after high school.
Increase the number of Career
Readiness Certificates awarded to
high school students before
graduation, and recognize those
earning Certificates at high school
Honors Programs and Graduation
Ceremonies.

Continue to grow our Jobs for
Tennessee Graduates program
(currently in all 8 counties).
Encourage, promote, and find non-
WIA funds to grow Project Lead the
Way pre engineering curriculum in
our school systems.

Promote incumbent worker
program to spend 100% of the
funds allocated to employers
meeting state and local criteria for
approval.

Utilize the 30 employers who have
agreed to interview and/or hire ex-
offenders by offering on-the-job
training and federal bonding for re-
entry to the workforce. Partner with
police departments, probation and
parole officers, Department of
Corrections and other community
based organizations to also aid with
the re-entry into society, and to
provide resources to prepare ex-
offenders for the Career Readiness
Certificate.

Engage business, industry, education,
economic development, and
community organizations to identify
workforce needs and develop
strategies and solutions to address

those challenges by hosting monthly
Breakfast Brainstorm (listening tour)
sessions and county workforce
conferences throughout the 8 county
area.

6. Use monthly job placement team
meetings as a tool for Career
Advisors to discuss job ready
custo